Results & ROI “Chief

vChief stabilizes and scales organizations
with fractional and interim leadership.

REVENUE GROWTH & FUND DEVELOPMENT

» Secured nearly $8M in funding (4,794% ROI)

» Drove $4.8M in revenue (12,505% ROI)

e Managed $4 million merger

e Secured $760K grant

e Grew trial signups from 0 to 30% in <90 days
* Achieved 130% enrollment goal & 0% attrition

COST SAVINGS & CASHFLOW RECOVERY

» Recovered $500K in open invoices

e Reduced A/R to $o (first time in 10 years)
e Achieved $200K in cost savings

e Achieved 75% faster 1099 prep

e Cut grant reporting time by 50%

OPERATIONAL EFFICIENCY

¢ Reduced time executives spent on COO transition by 75%

» Saved founder 20 hours/week & increased service capacity by 140%

» Boosted strategic alignment by 40%

* Increased cross-team efficiency by 20%

» Boosted team productivity by 30%

e Cut project time by 30% during COO transition

* Reclaimed 10 hours/week & added 8 hours/month for strategic planning
» Achieved 100% business continuity during founder's parental leave

WORKFORCE GROWTH & DEVELOPMENT

e Hired & onboarded 10+ new hires

e Supported leadership expansion by adding 6 roles in 6 months

e Cobuilt infrastructure for HR, Operations & Finance departments

» Contacted 100+ candidates monthly, increasing applications by 15%

* Led comp study with 100% salary band adoption, boosting pay equity & retention
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Results & ROI

vChief stabilizes and scales organizations

with fractional and interim leadership.
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Trust We've Earned

“I'm very busy on all the RIGHT things now that
Connie has been partnering with me. I'm thrilled
she has directed me, encouraged me, both in my
actual work product honing and creation. But she
has also moved me to payroll systems, hired
bookkeeping services, found me a website
developer group we're in the middle of a contract
with, contended with a messy EA cleanup,
negotiation, onboarding and training of a new EA.
She has recreated a messy, nonexistent P&L, fired
my accountants, and is working toward getting me
an accurate read of how much I'm spending on my
working hours, She actively pushes me to create
and do more, while also helping to protect the
time | need to live my life as well."

CARA MILLER, FOUNDER, INQUIRY PARTNERS

‘l was often told that if | got a Chief of Staff my
life would change, but now | know it from
experience. My days are spent the way a CEO
should spend them now, and our business is
booked farther in advance then we ever had
bookings before. We're a more efficient, well-
run business because of her addition.’

HEATHER MASON, FOUNDER & CEO, CASPIAN AGENCY

info@vChiefs.com
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H O U S I N G

Justice for Her. Justice for All.

‘I am incredibly grateful for the work that
Carolyn and vChief have provided to
Stronger Consulting. My favorite part is that
Cari was able to jump in to our work and
begin adding value immediately. | really
didn't have the time to scope out every
single special project and manage a
contractor - so the model of vChief
providing a highly competent team
member to embedded themselves in our
work was a perfect fit for us.”

MIKE MONTOYA, FOUNDER, STRONGER CONSULTING

“This help is ridiculously good. Very high
quality. My chief of staff Kara has a great
willingness to do anything, provide advice
as a thought partner, and get involved and
invested to the level she feels like a
teammate. | just wish | had even more of
her time. | love working with her and
regularly recommend vChief services to
other leaders | know."

AKSHAIPATEL, CEO, PHOENIX COLLEGIATE ACADEMY

857-201-2150
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