[DECISION GUIDE] VCHIEF VS. INDEPENDENT CONSULTANT

vChief

vChief's Fractional Leadership

The Smarter, Safer Way to Build Executive Capacity
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Choosing the right
leadership support isn't just
about finding talent—it's
about finding stability.

When you hire a fractional
leader, you're investing in
momentum, capacity, and
stability. But not all fractional
options are created equal.

Partnering with vChief gives
you an entire system
designed o ensure your
success—fast, reliable, and
built to weather uncertainty.



Choosing the Right
Leadership Support: vChief
vs. Independent Consultant

RECRUITING & HIRING

VCHIEF
FRACTIONAL LEADER

INDEPENDENT
CONSULTANT

1.Schedule a free consultation call
with vChief

2.Receive 2-5 custom-matched
candidates within 48 hours

3.Interview top candidates within 1
week

4.Launch your engagement
immediately with your selected

candidate
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1.Draft a clear scope of work with
milestones and timelines

2.Source candidates via referrals,
platforms, and directories

3.Share opportunity and scope with
potential consultants

4.Review resumes and portfolios

5.Develop interview questions

6.Communicate with applicants

7.Schedule interviews

8.Conduct interviews

9.Check references

10.Draft contract

11.Negotiate and finalize contract




VCHIEF
FRACTIONAL LEADER

INDEPENDENT
CONSULTANT

AVG. SPEED
TO HIRE

2 Weeks

Weeks to months

CANDIDATE
VETTING
OWNERSHIP

vChief

Employer manages all

SOwW
CREATION
OWNERSHIP

With vChief as a thought partner

Employer manages all

ADMIN
BURDEN

vChief handles consultant
recruiting and vetting,

contracts, and payroll

Employer manages all

DIVERSITY OF
PERSPECTIVE

Market-leading, diverse network of
400+ experts across industries,
backgrounds, and lived

experiences

Limited to your existing network
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VCHIEF
FRACTIONAL LEADER

INDEPENDENT
CONSULTANT

HOURLY RATE

e Chief of Staff: $125 - $165

e Assoc. Chief of Staff: $100 - $125
* COO: $155 - $195

e CFO: $190 - $220

e HR Business Partner: $125 - $165
* Integrator: $155 - $195

Independent executive
consultant: $100 - $350°

"According to Cerius Executives

QUALITY & EXPERIENCE

VCHIEF
FRACTIONAL LEADER

INDEPENDENT
CONSULTANT

AVG. YEARS'
EXPERIENCE

18 years

10 - 20 years

QUALITY OF
OUTPUT &
EXPERTISE

High
Expert talent delivering best-in-class
strategy, systems, and execution;

vetted, supported, and held to high

standards of performance and output

Unknown

ACCOUNTASBILITY
LEVEL

High
All vChiefs are rigorously vetted,

reviewed for client satisfaction, and
backed by an established company

Unknown
At the discretion and
dependability of the
consultant



https://ceriusexecutives.com/charge-independent-executive-2/

STABILITY

VCHIEF FRACTIONAL INDEPENDENT
LEADER CONSULTANT
Yes
Access to tools, templates, No
ESTABLISHED playbooks, an exclusive Slack Typically a solo practitioner
INFRASTRUCTURE | community of 400+ experts for | without formal tools unless self-
real-time support, and ongoing created
professional development
-t High
LIABILITY RISK Al ‘{Ch{?f > 'are required to have Insured at discretion of
liability insurance and an
, consultant
established LLC
Backed by network of 400+
NETWORK y . Limited, personal network
experts with deep industry _
ACCESS . connections only

experience across 6 roles
Immediate replacement

TURNOVER ) e )

matching within 48 hours, wit
SUCCESSION None
10 free hours to ease the
PLAN it
ransition




SCALABILITY

VCHIEF FRACTIONAL INDEPENDENT
LEADER CONSULTANT

Yes
FLEXIBLE Increase hours or expand to

SUPPORT include needed expertise (across
6 roles) at any time

Unknown

Yes

SCALABLE Scale seamlessly across

departments, regions, franchises, Unlikely
SUPPORT or leaders with support that

grows with your organization

MULTI-ROLE Yes

INTEGRATION Efficiently integrate multiple
leadership functions (e.g., Chief

BUNDLED of Staff, HRBP, COO, CFO) under
SERVICES one coordinated support model

Yes
Unlikely
TRANSITION TO Ability to convert a vChief ) L
Project-based and interim

FULL-TIME HIRE consultant to a engagements

full-time employee




TAKEAWAYS

Here's how vChief delivers what independent consultants simply can't:

Less risk, more continuity: If something changes, you have an immediate
contingency plan—not weeks of lost time.

Guaranteed quality: Your success isn't dependent on one person. It's
backed by a proven company, a rigorous vetting process, and performance
standards built into every placement.

Access to 400+ experts, not isolated knowledge: vChiefs don't work in a
vacuum. They're connected to a nationwide cohort for real-time expertise,

frameworks, and problem-solving support.

Speed without compromise: You hire fast, with candidates already vetted
against a high standard—without sacrificing fit or quality.

The bottom line?

vChief offers leadership capacity that's built to last—and built to scale—in a
way an independent hire simply can't match.




FAQs: vChief Clients Answer

Your Biggest Questions

HOW DO | KNOW YOU'LL MATCH ME WITH
THE RIGHT VCHIEF FOR MY NEEDS?
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At a minimum, | had hoped that vChief
would provide me with someone to help
with finance and operations for my new
nonprofit, which are two areas that |
don't particularly enjoy. | ended up with a
Chief of Staff who | consider to be a
unicorn. Not only does she genuinely
love finance and ops, but she also has
nonprofit startup experience and a can-
do attitude, is incredibly efficient, has
been generous in sharing her network,
and is a true thought partner in all
aspects. Even our personalities are a
great fit. | couldn't have asked for anyone
better. | highly recommend the quality of
vChief's team.

Kelly Greenwood, Founder & CEO
Mindshare Partners
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Kerry was fantastic. We easily got on a
productive and efficient cadence. She
seamlessly jumped into our workflow
given her extensive background in the
field, and her senior leadership
experience. In addition to all of the
technical and operational support, Kerry
also served as a senior advisor to me,
supporting strategic decision-making.
10/10 overall!

Andrea Zayas, Executive Director
Journey into Education & Teaching
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HOW MUCH TIME WILL I NEED TO INVEST IN

ONBOARDING AND MANAGING MY VCHIEF
—AND WILL THEY TRULY FREE UP MY TIME?

e

My vChief Chief of Staff Danielle is
excelling in her role and providing me
with a lot of leverage as a leader. She is

able to jump in, figure things out, and
autonomously deliver on key projects.
She doesn't need her work to be perfectly
delegated; she figures out where she is
needed and morphs to meet the need.
She has engendered confidence with my
team, and they see her as part of the
OneGoal team. She doesn't drop balls —
big or small. Once | know she has
something, she has it. She has been
particularly helpful as a thought-partner
and her background in finance has been a
major plus. When | need something, she
has built a good sense of where to go for
it and can move work without me as the
conduit. Admittedly, I initially couldn't
picture how that would happen for a
virtual chief of staff even though it is such
a critical part of a COS role. I'm very

grateful for the support vChief has

provided to me and our organization.

Kwame Griffith, President
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OneGoal
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| am incredibly grateful for the work that
Carolyn and vChief have provided to
Stronger Consulting. My favorite part is
that Cari was able to jump in to our work
and begin adding value immediately. |
really didn't have the time to scope out
every single special project and manage a
contractor - so the model of vChief
providing a highly competent team
member to embedded themselves in our
work was a perfect fit for us.

Mike Montoya, Founder & Principal
Stronger Consulting




CAN A VCHIEF WORKING PART-TIME AND
REMOTELY ACTUALLY DRIVE RESULTS?
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Things are going fantastically with our The SkillUp leadership team likes to

vChief consultant Naomi. She onboarded debate and ponder, deliberately. But
fast and developed a real passion for our decision making has occasionally proven

organization, which enabled her to offer slow and cumbersome, because no one

solutions and ideas in tune with our ethos individual was coordinating and

and staff culture. She's transforming our facilitating across all of SkillUp's work
approach to operations, as well as streams. Edith helped us to coordinate in
supporting us with hiring, onboarding, a much more effective manner, which
coaching managers, and strategic allowed us to make decisions quickly and
planning. Most importantly, she has been with more clarity. It's been a huge benefit
a pragmatic and thoughtful sounding to the organization. We've loved having
board. She adapts to challenges and is Edith on the team. She's a quick learner,
open to different approaches tailored to and after only a couple of months part
our unique needs. She also brings positive time, has already provided tremendous
energy to every meeting and interaction. value.

I'm so impressed with vChief and how
well they responded to our needs. | can't Steve Lee, Executive Director

recommend them more highly. SkillUp

Phil Engelhorn, Executive Director

vChief offered a very valuable service to our legal start-up. Our experienced and

Cinereach

knowledgeable virtual chief of staff hit the ground running, providing support in key areas of
business building: managing staff, recruiting new talent, streamlining practice management

processes to increase scalability, setting up a new office. This enabled the company founder
to focus on client servicing and client acquisition.

Gloria Lee, CFO, Chaudhry Law



CAN VCHIEF HANDLE BOTH BIG-PICTURE

STRATEGY AND DAY-TO-DAY EXECUTION?
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Christine worked for me to straighten out

\

an organization-wide compliance project.
Key stakeholders included the Chief Risk
Office, the Chief Financial Officer, and our

largest divisions Technology and
Advanced Placement. Their perspectives
on the problem and solution varied quite
a bit, and no one had been able to reach
consensus for 2+ years. Within 5 months,
Christine helped me drill down to the root
causes of the problem, propose a
solution, and get all stakeholders to agree
to our recommended path forward. We're
now on track towards a solution that will
serve College Board very well in the
future. She has exceptional problem
solving and influencing skills, and |

couldn't recommend her more highly!

The College Board
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During my time with vChief, CICS was
embarking on an aggressive new 3-year
strategy. While we were staffing up, |
needed someone who could jump in fast
to free up my capacity as the CEO. During
this period of transition, Liz put structures
into place such as an implementation
tracker for our strategic plan, meeting
routines, culture routines, and new
communications that have endured and
made for a smoother transition for our
new team. She was highly organized,
efficient, a great problem solver and great
at building systems. | valued her strategic
thought partnership and she provided me
with helpful constructive feedback and
suggestions. | would highly recommend
vChief to any CEO looking to spend more
time on their biggest priorities!

Elizabeth Shaw, CEO
National Board of Teaching Professionals
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Nancy Withbroe, COO & Chief of Staff
National Women's Law Center
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Alex brings and amazing blend of strategic thinking and practical, hands on execution skills.

effectively across a complex org that is going through a lot of change.

N
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She is driving major projects forward, inspiring and motivating her team, and working



WILL MY VCHIEF DELIVER REAL IMPACT
AND LEADERSHIP LEVERAGE?
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| have to admit that | was skeptical that I'm very busy on all the RIGHT things now that
anyone would be able to effectively Connie has been partnering with me. I'm thrilled
step-in and add capacity to our she has directed me, encouraged me, both in my
Leadership Team when our COS went actual work product honing and creation. But
on maternity leave, but | was she has also moved me to payroll systems, hired
pleasantly surprised. Vandy took the bookkeeping services, found me a website
time to get extremely clear on what we developer group we're in the middle of a
needed from her and then quickly built contract with, contended with a messy EA
the context she needed to support us. cleanup, negotiation, onboarding and training of
We knew that she would be there to a new EA. She has recreated a messy,
help us keep our work moving forward, nonexistent P&L, fired my accountants, and is
help us adjust course as needed, and working toward getting me an accurate read of
ultimately ensure that we made real how much I'm spending on my working hours,
progress in our work together. | am so She actively pushes me to create and do more,
thankful to Vandy and the vChief team while also helping to protect the time | need to
for partnering with us this year. live my life as well. She's keeping a fantastic
sense of humor through it all too, thank God!
Tiffany Needham, Executive Director
Teach for America Houston Cara Miller, Founder
Inquiry Partners
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“vChief has given me peace of mind..." - Maxton & Co.

“vChief set me free to be the start-up entrepreneur | needed to be..." - Stubbs Logistics

“My vChief has helped me to be able to breathe, then accomplish a variety of strategic
business development goals that I've put off for years!" - Breakthrough Leadership Consulting

‘| was often told that if | got a Chief of Staff my life would change, but now | know it from
experience." — Caspian Agency

“Our vChief added value from day one.” - Stratagess

“If we didn't have a vChief we'd still be trying to tread water as an organization. Instead, we're
swimming downstream.” - Camelback Ventures




WE HAVE BIG GROWTH GOALS. CAN VCHIEF
GROW WITH US AS OUR NEEDS CHANGE?
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Working with vChief was a blessing in a We are currently working with two

time when my organization really needed vChiefs, both of whom are top-notch
expert support the most. It's been so professionals well matched to our
helpful we hired a CFO for fractional requirements. They are adding

support right after hiring our first tremendous value and expertise to our
consultant. They both added so much organization while we take the time we
value to our work. I'm calling vChief every need to search for permanent people in

time I'm in a pinch from now on! some key roles.

Michelle Hughes, Co-Executive Director Nancy Withbroe, COO & Chief of Staff

National Young Farmers Coalition National Women's Law Center

We truly value our partnership, and | can't overstate how much we adore Kara. She has been

an absolute asset to Sponsors for Educational Opportunity (SEO) and has been personally
instrumental for me in navigating the complexities of nonprofit leadership. This contract

extension is a testament to the incredible support she has provided across finance, workforce
planning, development, and collaboration with both our internal and external stakeholders.

2%

Sponsors for Educational Opportunity




HOW DOES VCHIEF'S NETWORK
ADVANTAGE BENEFIT MY ORGANIZATION?
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Our vChiefs deep knowledge of operations and know-how in growing businesses

were impressive to experience. She listened well, asked clarifying questions and got
to work quickly. She produced actionable ideas, frameworks and insights to help us
gain clarity on what we wanted and/or needed to do. Where she didn't have direct
experience, she was thorough and timely with research to provide data or contacts
for support. Our vChief was easy to work with, kept communication lines open and
ensured our needs were met. She exceeded our expectations, and we are grateful
for her partnership.

Christine Noffz, Founder
BenchStrength Coaching

’9 -
WHAT IF MY VCHIEF GOES ON LEAVE?
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We're loving vChief - first with Anita (and we can't wait for her to return following

parental leave!) and now with Katrina in this interim capacity. For us, it's filling a major
need around human resources, from creating new systems to transitioning to a new
retirement package. I've personally referred several people to vChief, one of which
became a client and the other of which | believe is considering the services now.
Happy to have you include our logo on your website - attached for your reference.

Abby Smith, CEO and Founder
Team Pennsylvania
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Meet Our Market-Leading
Talent Network

THE TALENT BEHIND VCHIEF

400+ From Top-Tier Organizations
'Leaders with deep  The White House e Honeywell
industry experience e Michael J. Fox Foundation * Humana & BCBS
e Teach for America e NYC Dept. of Education
* Disney * Coca-Cola & PepsiCo
e United Way e Southwest Airlines
18 + e The Gates Foundation e American Express
* PwC, Deloitte, BCG, & Ernst & Young ¢ Comcast
Average years * Google e Goodwill

of experience Anheuser-Busch American Red Cross

Hear from our vChiefs—how they create capacity and deliver impact.

#
THE RESULTS WE DRIVE

« Secured nearly $8M in funding « Reduced A/R to $0 for the first time in
(4,794% ROI) 10 years
« Drove $4.8M in additional « Reduced time executives spent on the
revenue in less than 7 months COO transition by 75%
(12,505% ROI)
» Saved the founder 20 hours/week and
« Achieved $200K in cost savings increased service capacity by 140%
 Increased operational « Managed $4 million merger and led
efficiency by 10% consolidation strategy

SATISFACTION THAT LEADS TO LOYALTY

97 7% 30%* 5X
Client app(r)oval 5OO+ ¥
rating

Clients engage with Inc. 5000

Clients served multiple vChiefs Fastest Growing



https://vchiefs.com/zone-of-genius/

Why Organizations
Choose vChief

First to market for fractional executive roles, vChief is revolutionizing how
organizations solve leadership staffing challenges to achieve their goals.

When you work with vChief, you're getting a strategic partner with a proven
process and access to deeply experienced talent.

With vChief, you can:

» Leverage our decade of industry-specific staffing expertise and experience
serving 500+ clients—so you get the right fit and fast impact from day one.

» Tap into a market-leading talent network of 400+ leaders—averaging 18
years of experience and spanning roles like Chief of Staff, COO, CFO, and HR
Business Partner.

Get custom-matched in 48 hours. Meet hand-picked candidates in 1 week.
No job description required.

Start your selected leader in just 2 weeks.

Experience immediate capacity, relief, and results—backed by a 97% client
approval rating.

Scale support up or down as your needs evolve.

No long-term commitment. End with 30 days’ notice. Just month-to-month.

Get sustained, scalable success long after our engagement.

(N

Let’s find the right leader for your needs. ‘

@ info@vChiefs.com Follow vChief:

() 857-201-2150 in] CJ
vChiefs.com
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