vChief

Leading Through Change: How NWLC
L.everaged Fractional L.eadership During
Critical Fxpansion

The National Women's Law Center (NWLC) was navigating a period of dramatic growth and change.
They partnered with vChief to bring on a fractional executive, whose leadership facilitated a complex
office move and shift to hybrid work, smoothly implemented a first collective bargaining agreement,
and enhanced security measures. This partnership bolstered NWLC's operational resilience and
capacity, positioning the organization for continued success in its mission to advance gender justice.

The National Women's Law Center fights for
gender justice in the courts, in public policy, and
in society. Founded in 1972, the nonprofit
organization underwent a major transformation
beginning in 2018. Within the span of six years,
the NWLC more than doubled its budget and
staff and welcomed a new staff union - with
many of the changes happening during the
COVID-19 pandemic.

During the second half of this growth spurt, the
organization was preparing to move out of the
office they'd occupied for 25 years, was

transitioning to hybrid work, and had signed
its first collective bargaining agreement with
their new staff union when they had a
vacancy in leadership within their operations
function.

To ensure steady leadership for critical
operations, administration, finance, and
human relations functions while the
organization searched for a permanent hire,
Nancy Withbroe, then serving as both Chief
of Staff and Chief Operating Officer, turned to
vChief.



http://act.nwlc.org/
https://vchiefs.com/

“We needed a very seasoned professional
focused on high-level project management
with a background in both administrative

and financial operations work"
- Nancy Withbroe, Chief of Staff @ NWLC

NWLC Engages Fractional Leader to Attend to HR and Operations

When Nancy met Alex, one of vChief's
hand-selected candidates, the two hit it off
immediately. With a background in HR
leadership, operations, and change
management, Alex was an excellent fit for
the organization's urgent needs.

Alex initially focused her attention on three
major projects: supervising the office move,
implementing the new collective bargaining
agreement, and building out the HR
function.

Additionally, Alex played a vital role of peer
advisor and collaborator to members of the
senior leadership team. She took the lead
on projects that needed to be informed by
leaders across a variety of departments,
such as the general counsel's office and
board committees.

“Her skills at collaborating,
building community, and
fostering relationships shined
while leading cross-functional
initiatives”

- Nancy Withbroe, Chief of Staff @ NWLC




NWLC Enhances Culture,

Security, and Financial Stability

Alex's involvement provided expert and
steady leadership for NWLC during a period
of change. Her change management skills
facilitated a smooth transition from
collective bargaining to implementing the
new contract and adding new HR systems
such as an applicant tracking system. Her
attention to detail during the office move
contributed to the project coming in
hundreds of thousands of dollars under
budget.

$200k

in redirected funds
for org needs

Furthermore, Alex's proficiency in security
emerged as an invaluable asset.

“Alex’s past experience and
wide range of relationships have
really helped us understand the
threats organizations like NWLC
are facing and build a more
robust plan for assessing and
mitigating those risks”

- Nancy Withbroe, Chief of Staff @ NWLC

When the initial fractional engagement
ended, NWLC opted to retain Alex for a
second engagement as an interim
Chief Operating_Officer, while the
organization searched for a permanent
candidate for the role. Having

earned the respect and trust of

the entire executive team, Alex

was later encouraged to apply

for the permanent position,

which she was ultimately

offered.

Alex B.
- Chief of Staff



https://vchiefs.com/chief-operating-officer/

% T, have someone who had
been with us through these
major efforts was a giant upside

to bringing her on permanently

About NWLC

NATIONAL

WOMEN'’S
LAW CENTER
Justice for Her. Justice for All.

Founded in 1972, the National Women's
Law Center fights for gender justice—in
the courts, in public policy, and in
society—working across the issues that
are central to the lives of women and
girls. NWLC uses the law in all its forms
to change culture and drive solutions to
the gender inequity that shapes society
and to break down the barriers that
harm everyone, but especially women
of color, LGBTQ people, and low-
income women and families.

2

About vChief

vChief

vChief offers flexible executive staffing
solutions that add capacity, fill gaps, and
drive growth. The company specializes
in filling fractional chief of staff, chief
operating officer, chief financial officer,
human resource business partner, and
integrator roles to help leaders
maximize their time and resources. Their
talent brings industry expertise and
expert leadership skills honed through
an average of 12 years of management
experience.

Don’t wish for capacity. Build for it.



https://nwlc.org/
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http://vchiefs.com/

