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Catalyzing Growth: How Sicangu Co
Scaled with Support from vChief

Introduction

Sicangu Co needed high-level executive support to alleviate capacity strains and scale up
processes to continue catalyzing economic growth on the Rosebud Indian Reservation.
Partnering with vChief helped secure federal funding and added capacity across the entire team
to allow CEO Clay Colombe to focus on major growth projects.
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Economic Development Organization Encounters
Capacity Limits and Administrative Growing Pains

As the economic engine of the Sicangu Lakota nation, Sicangu Co works to grow and diversify the
economy of the nation located on the Rosebud Indian Reservation.

When Clay Colombe stepped into the role of CEO in January of 2022, the organization was in the
midst of applying for the State Small Business Credit Initiative — a federal lending program that
was first made available to tribes in 2020. They were also preparing to host an Impact Investors
Summit for high profile donors and investors.

Additionally, they were facing growing pains as a result of rapid expansion during the previous five
years, when the organization grew from 30 employees to more than 80 and created several new
for-profit and nonprofit subsidiaries. They needed to revise their human resources policies and
streamline their grant management workflow to keep up with the reporting and expense
management requirements of some of their newest grants.




“We're constantly looking for more support at the higher level," Clay says.
‘Right now everyone is doing a little more than in their job description.”

Filling executive-level roles has been challenging in the past. Systemic,
geographic, and financial barriers have contributed to low college attendance
rates among local tribal members. "To bolster the capacity of the organization,
Clay turned to Page Buchanan, a fractional chief of staff hired by his
predecessor through a partnership with vChief, Buchanan provides high-level
operations support, strategic implementation of major initiatives, and offers
mentorship to junior team members.

66 \X/ithout Page, we'd be spinning
our wheels just to manage what
we've done 99

Clay Colombe, CEO @ Si¢angu

vChief Partnership Places Seasoned Operations
Expert in Pivotal Chief of Staff Role

With a background of 10 years in international development and experience in the chief operating
officer role at a nonprofit organization, Page was a great fit to tackle the wide range of challenges
Sicangu Co faces.

“This is an environment that is still dealing with the effects of colonialism,” Page says. “They're
looking for ways to develop their economy internally — very similar to what's happening in
developing countries.”

In her first six months supporting Clay as his chief of staff, Page provided
key strategic execution on two of the largest initiatives on Clay's plate:
completing the credit initiative application with the federal

government, and supporting preparations for the investor summit.

Page helped plan and facilitate every aspect of the summit, from
redesigning the agenda to effectively showcase two of their most
exciting programs — the 28,000 acre Wolakota Buffalo Range
and the Sicangu Food Sovereignty Initiative — to overseeing the
logistics on the day of the summit. The event was a major
success, helping to cement relationships with representatives
from organizations like World Wildlife Fund and many social
impact investing groups.




Page also provides ongoing support with hiring and
streamlining backend processes. She helps create job
descriptions, onboard new team members, and provide
ongoing mentorship. In two years, she has helped hire
and develop more than 10 team members. Her
operational support has included scaling up HR policies,
creating annual plans and department budgets, and
facilitating better collaboration between the many
organizations underneath the Sicangu Co umbrella.

Sicangu Co Secures Major Federal
Funding and Focuses on Projects
to Catalyze Further Growth

\With Page's support, Sicangu Co successfully applied
for the State Small Business Credit Initiative, receiving
$7.9 million in federal funds that are designed to attract
up to 10 times that amount in private investment dollars.
“That will bring in millions of dollars of funding that
otherwise wouldn't have been here for tribal member
owned businesses and tribal businesses,” Clay says.

Throughout the application process, Page coordinated extensively with the
10+ U.S. Treasury Department. In June 2022, in recognition of Sicangu Co's
innovation in housing, broadband, and workforce development, Treasury
Secretary Janet Yellen visited the nation to announce the creation of the
Office of Tribal and Native Affairs, marking the first time a person in her role
had ever visited a Tribal Nation.

new hires
onboarded

Knowing that Page is handling many of the routine operations and HR tasks
$7.9m on his plate, Clay is now able to be more hands-on with major growth
in federal funds projects, including an engagement with a consulting group to secure funding
awarded to grow some of the subsidiary organizations.

About Si¢angu Co About vChief
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As the economic engine of the Sicangu Lakota vChief is a fractional and interim executive staffing
nation, Sicangu Co's purpose is to improve the company specializing in filling chief of staff,
financial and social well-being of its tribal associate chief of staff, chief operating officer, and
relatives. Grounded in ancestral and cultural interim executive director roles. Founded in 2016,
wisdom, Sicangu Co is working towards vChief helps leaders all over the world within the
Wicozani, or “the good way of life" for the startup, nonprofit, education, and corporate sectors
Sicangu Oyate - holistic health, economic self- solve urgent executive staffing challenges.
sufficiency, cultural revitalization, sustainable
housing, food sovereignty, climate resilience,
and shared, lasting prosperity.




