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How Prospect Schools Leveraged
vChiel’s Support to Fxceed
Iknrollment Targets

Introduction

Prospect Schools, a Brooklyn-based charter school management organization, faced enrollment
challenges at the beginning of the school year. Under the leadership of Yoni Samuel-Siegel, COO,
they partnered with vChief to bring in Juliet, a seasoned chief of staff with comprehensive
expertise in NYC public education. Juliet promptly identified opportunities to improve enrollment
and developed a family engagement playbook that helped turn the tide on enrollment in just one
year, laying a strong foundation for the network's continued growth.

PROSPECT SCHOOLS

Growing Charter School Network
Navigates Enrollment Challenges

Prospect Schools is a charter school management group in Brooklyn known for its strong
academic results and diverse student population. For nearly a decade, the group maintained a
healthy waiting list for all of its schools, due in large part to word-of-mouth advertising.

However, the growth of the network, coupled with a post-pandemic decline in city-wide
enrollment, contributed to the need for a new marketing and recruitment strategy. The
complexity of the challenge increased with some key staff transitions on the Prospect Schools

team.




Yoni Samuel-Siegel, the COO responsible for operations including recruitment, faced the dual
pressure of launching the school year and addressing this sudden vacancy. As most of the top
talent was already employed for that school year, Yoni was in a bind. While

he intended to refill the key roles by spring, the immediate enrollment

dilemma couldn't wait.

Fractional Chief of Staff Fills
Gaps and Reimagines Enrollment

Since he ruled out traditional hiring, Yoni looked for a temporary
talent solution with expertise in enrollment and marketing to
build a foundation for the next enrollment director.

¢ \\/orking with vChief filled that gap
and brought immediate
expertise to the table. 99

The second challenge was the need for a
more structured handoff for families
transitioning from application to enrollment.
Juliet emphasized the need for an
impeccable customer-service approach,
given the competitive education landscape,
especially with declining enrollment rates
across the city. She put together a
comprehensive playbook detailing the

Prospect Schools partnered with vChief in
the fall of 2022. Within three weeks of
reaching out to vChief, Yoni was matched
with Juliet Kaye, a seasoned chief of staff
possessing extensive knowledge of NYC's
public education enrollment spectrum,
especially in early childhood admissions.

Juliet's first priority was to understand the
current enrollment dynamics. Through a engagement process from winning the
listening tour involving key stakeholders, enrollment lottery to a student's first day at
she pinpointed two significant shortcomings. school.

Firstly, Prospect Schools'

messaging was inconsistent,
failing to highlight their key
differentiators. Juliet
spearheaded an initiative to
create a cohesive elevator
3‘ pitch, ensuring consistent
[ communication regarding
the school's best
selling points.

This playbook, replete with detailed phone
and email scripts and a schedule of
communication touchpoints, clarified the
roles of each team in the process. When a
new director was onboarded in January 2023,
he swiftly adopted the playbook, benefiting
from Juliet's guidance and expertise.
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Prospect Schools Exceeds Enrollment Goals
With New Family Engagement Playbook

In just a year with Juliet's partnership, Prospect Schools
witnessed a remarkable turnaround in enrollment. By
the 2023-2024 academic year, the network surpassed
the budgeted enrollment targets crucial for financial
viability. Overall, Prospect Schools achieved 102.5% of
its ambitious enrollment target, a significant increase
from the 93% recorded the previous year. This boost
equates to an addition of around 240 students,
generating nearly $4.8 million in extra revenue.
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“We're in a much better place than last year,” Yoni says.
“We now have a playbook that we can build on that
outlines what's going to happen when with our
marketing and outreach. That's a huge result of the work
we did with Juliet.”

Juliet's support allowed Yoni to concentrate on his

pivotal COO duties without neglecting the enrollment

challenge. He was able to communicate his vision to Juliet, and then return his focus to supporting
school directors while Juliet developed a plan and executed it.

“The work | did with Prospect Schools was really rewarding to me,” Juliet says. “It was a great
opportunity to share my deep knowledge of school-based systems.”
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Prospect Schools is a K-12 college vChief is a fractional and interim executive
preparatory community where excellent staffing company specializing in filling chief of
teachers prepare a diverse student body to staff, associate chief of staff, chief operating
have a positive impact on society and a officer, and interim executive director roles.
lifelong passion for learning. The network Founded in 2016, vChief helps leaders all over
includes Brooklyn Prospect High School, the world within the startup, nonprofit,

three middle schools, and four elementary education, and corporate sectors solve urgent
schools. executive staffing challenges.




