
From Overwhelmed CEO to
Strategic Visionary

How Kos Media Leveraged a Fractional Chief of
Staff to Thrive Amidst Pandemic Disruption

In early 2020, before the Covid-19
pandemic lockdowns started, Kos Media
was already dealing with a significant
disruption to its business. The publisher of
the progressive news blog Daily Kos went
through a leadership transition at the
beginning of the year. The CEO stepped
down, and Will Rockafellow, then serving
as COO, stepped into the CEO role. 

"As CEO, Will knew he needed to spend his
time focusing on the bigger picture."

As CEO, Will knew he needed to spend his
time focusing on the bigger picture:
cultivating relationships with partners,
allies, and clients and pivoting in response
to industry shifts. 

"Politics and media are reactive industries
and are shaped by external factors.
Priorities can shift immediately," he says.

Leadership Transition & Industry Shifts
Threaten Progressive News Publisher



"Teams were struggling with inefficient processes, a lack
of organization, and a missing sense of urgency."

Initially, Will tasked Melanie with project management, coordinating the logistics of interviewing
and hiring new team members, and facilitating steering committee meetings.

Melanie implemented Asana to make sure everyone was on the same page about project goals,
workflows, and deadlines. After getting Asana up and running, 

vChief’s Fractional Chief of Staff
Placement Process Provides Timely
Help

With no one filling the COO role, Will found himself bogged down
with operational tasks, including overseeing the finances of the
business and meeting one-on-one with team members to remove
roadblocks. His calendar was overflowing and he had no time to
focus on the long-term vision of the organization. 

Across the business, teams were struggling with inefficient
processes, a lack of organization, and a missing sense of urgency
because they didn’t understand which projects to prioritize.

Of our clients
spend their
time more

strategically
because of

vChief

In February of 2022, Kos Media partnered with
vChief to bring on a fractional chief of staff to help
Will take back his time from operational tasks and
refocus on leading the business.

vChief’s placement process, which typically takes
two to three weeks from initial inquiry to the
vChief’s first day, matched Kos Media with
Melanie Knaus. Melanie’s 15 years of management
experience in politics, media, and non-profits
made her an excellent candidate to help address
the challenges the progressive news outlet was
facing.



"It's nice to have a voice in your corner just helping you to
prioritize. That's what a Chief of Staff can provide to a

leader."

Kos Media Emerges from
Pandemic with Streamlined
Processes, Clear Vision

Within just a few weeks, Will found himself
with much less on his plate. His calendar
became more manageable, and he was able
to leave the operational duties of his previous
role behind. 

“I’m able to focus on a sustainable vision for
the organization and spend more time on the
frontlines to anticipate shifts, pivots and
needed strategies for long-term success,”
Will says.

It's nice to have a voice in your corner just
helping you to prioritize. That's what a Chief
of Staff can provide to a leader," Melanie
says.

Of our clients
said their
vChief is a

helpful
thought
partner

Melanie also spearheaded the addition of an enterprise resource planning (ERP) system to
streamline the organization’s finances, and a customer relationship management (CRM) system to
manage and organize communication with clients, partners, and allies.

Melanie quickly diagnosed one of the issues at the heart of the company’s struggles: they had no
project management system in place to keep projects organized and on-schedule from concept
to completion. .


